
  

 

Hytrol Update 

April 3, 2020 

Integration Partners, 

 

During these challenging times, I feel it is important that we are more intentional 

in keeping the lines of communication between Hytrol and our Integration Partner 

network more active. To that end, here is an update on some of the progress 

we've made related to COVID-19, the tornado that hit our community, and 

operational changes. 

1. Despite these situations we have added another 40 employees to offset 

any possible shortfalls. Additionally, we continue to work overtime in areas 

to address bottlenecks in our flow. 

2.  We have expedited our remote work program and successfully moved 

approximately 150 office employees to remote work. The bulk of these are 

engineers, and these moves have led to engineering productivity gains. We 

saw output in engineering increase by 8.2% for the month of March. 

3. Recognizing bottlenecks in the flow of work through our facility, we took 

steps that resulted in significant improvement in our fabrication and paint 

department. This highlighted several flaws that, while painful, were hidden 

prior to the changes. By shining a light on these issues, we have been able 

to address the root causes. We are making progress and anticipate an 

equivalent increase in capacity in assembly. 

4.  We are working with our component suppliers to ensure we have the 

products we need to build our equipment. We have grown our stock levels 

and are in constant communication regarding their operational status. 

5. We have been actively working to protect our ability to remain operational. 

While travel restrictions in Arkansas have not progressed as far as they 

have in many states at the time of my writing, we have proactively taken a 



 

number of steps to obtain the essential services designation. We have 

received positive, although unofficial, feedback to our position. 

6. We continue to follow all guidelines set forth by the CDC to mitigate the 

risk of spreading the virus at our facilities. This includes screening 

temperatures for our employees and guests before entering our facility and 

increasing our sanitization practices. 

7. We were incredibly fortunate to not sustain any damage at the facilities 

from Saturday's tornado. We did have several folks who sustained property 

damage - some with extensive damage- but were relieved that we didn't 

have any injuries. Please keep those folks and Jonesboro as a whole in your 

thoughts and prayers. 

We understand the importance of our Integration Partners, and we are dedicated 

to our joint success. Rest assured the folks at Hytrol come to work every day 

determined to make a difference. Together, Hytrol and our Integration Partners, 

are ensuring our fellow Americans are being fed, receiving the medicine, and our 

health system stays supplied. It is at times like these that we are proud to come 

together to help our country and the world. 

 

Sincerely, 

David A. Peacock  

President 

 

 


